
Sharon School Committee 
Meeting Minutes 
November 20, 2019 
 
Present: 
 
School Committee Members 
Katie Currul-Dykeman, Judy Crosby, Heather Zelevinsky, Fern Fegus 
 
School Administration  
Dr. Victoria Greer, Elizabeth Murphy, Tony Kopacz, Nerlande Mintor 
 
Student School Committee 
Arjun Pramanik, Aastha Patel 
 
Meeting was called to order at 7:12 PM 
 
I. Public Feedback 

Correspondence 
Katie Curral-Dykeman summarized the email correspondence which the School 
Committee has received since its last meeting.  Topics included: 

● The Saphire Event Group’s annual Give Back Program.  Dr. Greer has forwarded 
this information on to building principals. 

● Community Meeting regarding the Tennis Courts at SHS 
● “Kid Voting” program in Sharon sponsored by the League of Women Voters 
● Impact of Artificial Turf disposal on wetlands and water supplies/sources 

 
There were no comments or discussion on any of the items. 
 

II. Student School Committee Report 
Student School Committee representatives, Arjun Pramanik and Aashtha Patel provided 
the following updates: 

● National Honor Society induction ceremonies are Thursday, November 21 at 6:00 
PM.  Sixty-two students will be inducted into NHS.  

● The results of the Powderpuff football game was Seniors over Juniors by a score 
of 28 - 20! 

● There will be a Pep rally at the High School on Tuesday, November 26 prior to 
the Thanksgiving break. 

● The annual Sharon vs. Oliver Ames (Easton) football game will be held at 10:00 
AM on Thanksgiving morning at home - the Sharon High School Field. 

 
III. Decision Items 
 

School Committee Minutes 
 
School Committee members reviewed the minutes from November 6, 2019. Ms. 
Zelevinsky had requested an edit under the agenda item “School Calendar SY 20-21” to 



reflect the fact that there was no official vote taken on the calendar and that it was not a 
unanimous preference for Draft B.  There was some discussion as to whether the 
suggested changes were a material change. Clarification was made that both Draft A 
and Draft B of the calendar has been sent to the STA for review and feedback.  The 
Chair asked that the STA be notified that the majority of the School Committee preferred 
Draft B. 
There was no vote taken on the minutes. This item will be tabled until the next meeting. 
 
Thompson Island Field Trip 
 
School Committee members reviewed the request for the overnight field trip to 
Thompson Island.  This field trip is for Sharon Middle School students in Grade 7 and is 
scheduled for next fall - September/October of 2020 with 3 groups of 7th grade students 
attending. 
Discussion points focused on the accessibility issue and the nursing support for the trip. 
It was clarified that the trip is accessible for all students and that students can self-limit 
the activities in which they participate.  
Motion by Judy Crosby to approve the overnight field trip to Thompson Island in 
September and October of 2020.  Fern Fergus - second.  
YES -  Curral-Dykeman, Crosby, Zelevinsky, Fergus 
 

IV. Superintendent’s Items 
 

Tennis Courts 
 

Dr. Greer confirmed that there will be a meeting held on November 21, 2019 to discuss 
the high school tennis courts as part of the School Building project. On October 22, 2019 
there was a SHS Building project Community Engagement meeting where several 
student tennis athletes shared concerns regarding the number of tennis courts proposed 
for the school project. Dr. Greer committed to a roundtable discussion with current and 
past team members and coaches to hear their concerns and ideas.  As a courtesy, Dr. 
Greer also invited several members of the Recreation Department and community.  Dr. 
Greer has followed up with the Director of the Recreation Department and other 
community members and is committed to continue the conversations as it pertains to this 
issue.  
 
Student Services 
 
Evaluators for the coordinated program review are coming to the end of their work. A 
draft report is in process.  
As part of her entry plan, the Director of Special Services, Jessica Murphy, is soliciting 
feedback on the delivery of special education services.  A PD session was held with staff 
on November the 5th to get input on strengths and opportunities on the special 
education services and programs throughout the District. Ms. Murphy is also reaching 
out and getting feedback from parents and SEPAC. 
 
 



Ballot Results - MSBA Sharon High School Building Project 
 
Residents of Sharon approved the Sharon High School Building project at the Ballot Box 
on November 19, 2019.  The Standing Building Committee will move forward to hire a 
construction manager. The architects will now move into Design Development. 
This is a very exciting time and represents a great opportunity for the Town of Sharon.  
 
Engagement Opportunities 
 
Walk and Talk - Tuesday, November 26, 2019 at 3:30 PM.  Sharon High School track. 
In case of rain “walk and talk” will be moved inside of the High School. 
 
Twitter - 5 new followers this month 
Instagram - 24 new followers this month 
 

V. Discussion Items 
 

Capital Outlay Budget 
 
Presentation made to the Capital Outlay Committee. It was a positive meeting and 
discussion overall.  One to one tech (120K) program will remain in the Capital budget for 
FY’21 with on-going conversations about the best approach for funding this need. 
Questions were also raised regarding teacher computer replacements and the type of 
device that best meets the needs of educators.  This funding request has been removed 
from the FY’21 Capital Outlay budget until a determination can be made about the type 
of device to move forward.  Dr. Burke will facilitate this work through the Digital Literacy 
team with input from teachers and the Sharon Teachers Association.  
 
Dr. Greer followed up on the work at Heights Elementary School.  This work is not being 
done as a “code compliance” issue but rather because of issues related to safety and 
security.  The site lines at the Heights entrance are less than optimal and don’t meet 
best practice for design. The allocation will allow for design work to occur with input from 
designers and security experts.  There are no plans to add to the building; the focus is 
how to redesign the space to improve safety and security.  
 
There were no significant issues raised with the Special Education Van replacement 
request.  
 
The presentation to the Capital Outlay Committee has been shared with the School 
Committee.  The next meeting of the Capital Outlay Committee is early in December. 
 
Operating Budget Planning Discussion 
 
The District is working to develop the FY’21 Operating Budget.  A new process is in 
place this year with the full School Committee participating in the planning versus a 
budget subcommittee. 



The purpose of this discussion is to get feedback from the School Committee about 
resource priorities and focus areas.  This information will be used as the District 
continues the budget planning process with School Principals and Department Heads. 
These groups have begun assembling budget sheets to indicate the needs within their 
buildings/areas.  Individual budget meetings will begin the week of November 26th.  
 
Dr. Greer shared a priority planning document with the Committee categorizing 
resources into three areas: 

● Required expenditures - Core Curriculum and Instruction  
● Support expenditures  
● Value Added expenditures 

 
Dr. Greer asked the SC to identify areas for resource focus in the upcoming fiscal year 
and to identify areas for possible cuts if budgeting should necessitate those decisions. 
This discussion will set the framework for “what are the areas of critical importance to the 
School Committee and the District” understanding that the District Plan drives resource 
allocation. 
 
School Committee members had a discussion and asked for clarification regarding a 
number of items on the priority lists. 

 
This conversation will continue in future meetings and will help guide discussions with 
district and building administrators. 
  
Nerlande Mintor asked School Committee member to send Dr. Greer and Elizabeth 
Murphy a list of top 5 priorities for resource allocations - the must haves on the list.  

 
Superintendent’s Evaluation Process 
 
Dr. Greer presented the DRAFT goals which fall into the following categories: 
 
1 Student Learning Goal 
2 Professional Goals 
4 District Improvement Goals 
8 Focused Indicators 
 
All evaluation goals and indicators are aligned to the District Plan and move the District 
forward.  
 
Dr. Greer invited School Committee Members to ask questions and provide feedback to 
the DRAFT goals. School Committee members had a discussion on the DRAFT goals. 
Several points/questions were addressed and resolved.  This item will be included in the 
next School Committee agenda for decision/approval. 
 
Dr. Greer reminded and invited School Committee members to MASC/MASS training on 
the Superintendent’s evaluation process. The training will be held on Monday, November 
25, 2019.  



 
VI. Announcements and Updates 
 

● Congratulations to the students who participated in Mama Mia. It was a great 
performance! 

● Reminder that the Tennis Court meeting will be held on Thursday, November 21st. 
● The Unified Basketball Banquet is November 21st at Town Spa.  
● Judy Crosby attended the first Norfolk County Sheriff Task Force on Substance Abuse 

and Mental Health. There are 28 member communities and there are ways our District 
can take advantage of programs offered through this Task Force. This will be included 
as a future agenda topic for the School Committee.  

 
VII. Other Business 
 No other business. 
 
Motion to Adjourn Judy Crosby Second Fern Fergus 
YES, Currul-Dykeman, Crosby, Zelevinsky, Fergus 
Meeting adjourned at 9:15 PM 

 
Documents Related to the Meeting: 
 
Agenda for SC Meeting 11-20-19 
School Committee Meeting Minutes 11-6-19 
Overnight and Out of State Field Trip Request 
Warrants 
FY’21 Capital Outlay Presentation 
FY’21 Budget Planning and Prioritization Document 
DRAFT Superintendent’s Goals and Performance Indicators 
 

 


